System of Organization

Explanation

This system of organization for a congregation goes with the Transformed Model Constitution for Congregations.

As you read this, have the sample diagram “System of Organization For Christ Lutheran Church, Anywhere, USA” in front of you. (also posted under Basic Tools)

Ministry Networks are made up of “related” ministry teams that are not managed by either the network or the Congregation Council. They are responsible to, accountable to, and regularly assessed, based on the congregation’s mission statement, vision statement, core values and core beliefs. Unless there is such as a Vision Team, it is recommended the Mutual Ministry Team provide this assessment no less than annually.

Ministry Network Teams (the core team) include a vision coach (coordinator), resource coach, the pastor, and possibly one or two of the high profile related team leaders selected by the Network Coordinator. “If” this team formally meets, it would be two to four times per year, mainly to vision for the future of the network ministry. Not all network teams will be conceived spontaneously, though most are.

Ministry Teams, as much as possible, should have only one focus, one responsibility, one purpose in the congregation’s ministry. This eliminates the need for agendas that befuddle teams and try to turn them into committees. All good ministry teams have a key leader, though no one ever elects or appoints that person. It will gravitate to the person who has the most passion for that ministry. At the same time, if the team functions as it should, at one time or another every member of the team assumes leadership for a portion of the ministry. Beyond individual ministry, teams include two or more persons. Teams are most effective if they are four to six members. If more are helpers are needed, assess whether it might be better to add sub-teams. 

The transformed constitution, accompanying pieces, and system of organization chart all illustrate eight networks. Obviously any of them 

may not be needed, and others might be preferred. To at least flesh out what has been illustrated, however, shared here only for example is the list of real time teams that are part of these networks in a congregation in Florida.

Worship Network: Country Gospel Team, Contemporary Praise Team, Traditional Service Team, Altar Guild Team, Assisting Minister Team, Intercessory Prayer Team, Church Decorating Team, Vocal Ministry Team, Instrumental Ministry Team, Chancel Drama Team, Parish Caller Team

Evangelism Network: Greeter Team, Invite-a-Friend Sunday Team, Visitor Follow-up Team, Sunday Hospitality Team, Resource Center Team, New Member Orientation Team, Tape Ministry Team, Live Nativity Team

Youth & Family Education Network: Sunday School Team, Vacation Bible School Team, Family Education Team, Nursery Team, Cradle Roll Team, Teacher Training Team

Adult Discipleship & Leadership Network: Introduction to Discipleship Team, Adult Bible Study Team, Discipleship Team, Spiritual Gifts Team (plus four sub-teams), Leader Training Team

Youth Network: Sr. Youth Team, Jr. Youth Team, Outdoor Ministry Team, Synod & Conference Team, Youth Leadership Development Team, Church Vocations Team

Outreach Network: Senior Connections Team, Food Pantry Team, Prayer Chain Ministry Team, Disaster Ministry Team, Health Screening Team, Parish Caller Team, Helping Hands Team, Congregation Recycling Team, Ms Sunshine Team, Teddy Bear Ministry Team, Tree of Stars Team

Stewardship Network: Climbing Mountains Ministry Team (plus sub-teams), Moving Mountains For Christ Team (plus sub-teams), Year-round Emphasis Team, Gifts Management Team, Simply Giving Team

Communications & Technology Network: Pictorial Directory Team (produced own), Website Ministry Team, Office Technology Team, Worship Media Team, Advertising & Publicity Team, Newsletter Team, other teams for video projects, special brochures, etc.

Many of these teams have 4-6 people, but a number of them also have only 2-3. All teams have passion for their ministry and simply “do it.”

If you have been part of a systemic structure with teams, you already know this, but any of the leadership of this congregation will tell you they have no trouble supporting 78 ministry teams besides six administrative teams and the Congregation Council. Prior to this they had trouble staffing just nine standing committees.
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