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Chapter 1.  STATEMENT OF MISSION

B1.01.  The Mission Statement of Christ Lutheran Church reads, “to experience CHRIST and share Him with others.” This expresses the all-time purpose for which Christ Lutheran Church exists as a congregation.

B1.02.  Defining the ministry of the congregation uses also the following documents that are detailed elsewhere: the Vision and Vision Statement, Core Values and Core Beliefs of Christ Lutheran Church. This congregation is a Great Commission Congregation setting its tone for minisry with the commission Christ gave His entire Church in Matthew 28.

Chapter 2.  CONGREGATION MEETINGS

B2.01  The Annual Congregational Meeting shall be held between the 15th and end of January, the specific date to be determined annually by the Congregation Council and proper notification given.

B2.02  Prior to the annual meeting the annual report of the congregation shall be provided each household, made up of written reports from the president, pastor, secretary, treasurer, financial secretary, congregation teams, network coordinators, ministry teams and each organization within the congregation.

Chapter 3.  OFFICERS OF THE CONGREGATION

B3.01  The President shall preside at meetings of the congregation and the Congregation Council.  The President shall be a spokesperson for the congregation.  The President shall coordinate the functions of the officers and administrative teams of the congregation in support of their operation.  

B3.02  The Vice-President shall preside in the event of the President’s inability to serve.

B3.03  The Secretary shall keep accurate minutes of all meetings of the congregation and the Congregation Council in one volume open for review by the congregation and another permanently preserved in its archives.  The Secretary shall ensure at each Annual Congregational Meeting that all previous minutes of congregational meetings for that year are approved.

B3.04  The Financial Secretary shall receive and keep record of all income from contributing members, as well as other sources, and shall provide each contributing household with a quarterly report of their contributions.  

B3.05  The Treasurer shall keep the books of account of the congregation.  The Treasurer shall receive (from the Financial Secretary) all funds or record of their deposit, and disburse them per congregation and Congregation Council guidelines, making monthly remittance of benevolence receipts in the treasurer of the synod. The Treasurer shall be responsible for balancing the financial books of the congregation and paying its bills on time from appropriated assets.

B3.06  The Treasurer, along with the Financial Secretary, shall make written report of all financial transactions to the Congregation Council monthly and to the congregation, together with a satisfactory audit, at its annual meeting.  All financial officers shall give corporate surety, in amounts determined by the Congregation Council, for which the premium shall be paid by the congregation. 

Chapter 4.  CONGREGATION (Administrative) TEAMS

B4.01.  The responsibilities of the Executive Team shall include:


a.  The Executive Team is empowered to act on behalf of the Congregation Council in between its meetings, when timing precludes the call of a special Congregation Council meeting.


b.  Any meeting of the Executive Team shall include the senior (or interim) pastor, except when such person consents to be absent and has given prior approval to the agenda.


c.  Any action taken by the Executive Team shall require consensus of a majority of the team.

B4.02.  Membership on the Finance Team shall among others include the treasurer(s) and the financial secretary. The team responsibilities shall include:


a. Prepare a draft budget for the succeeding year, including the congregation’s full indicated share in the support of the wider ministry being carried on in its behalf by the Evangelical Lutheran Church in America and the Florida-Bahamas Synod, and those funds requested by the various ministry teams through the networks, said draft budget then to be worked by the Congregation Council for its presentation and recommendation to the annual meeting of the congregation.


b.  Exercise oversight of all the financial affairs of the congregation to ensure that they are being conducted efficiently, giving particular attention to the prompt payment of all obligations and to the regular forwarding of benevolence monies to the synodical treasurer.


c.  Monitor and report to the Congregation Council, no less than quarterly, the status of the congregation’s spending plan for that year.


d.  Subject to the approval of the Congregation Council, be responsible for the congregation’s investments.


e.  See that the accounts of the treasurer and financial secretary, as well as any other financial accounts of organizations within the congregation, are submitted to the Audit Team for the annual audit.


f.  Along with the Property Team, be responsible for the insurance program(s) of the congregation.

B4.03.  The responsibilities of the Property Team shall include:


a.  See to the proper maintenance and protection of all physical property of the congregation.


b.  Oversee all church building projects.


c.  Take care that property and equipment are kept in good repair and adequately insured.


d.  Along with the Finance Team, be responsible for the insurance program(s) of the congregation.

B4.04.
The responsibilities of the Nominating Team shall include:


a.  The Nominating Team shall serve from one annual meeting of the congregation until the next annual meeting.


b.  The Nominating Team shall meet for the purpose of providing nominations for vacancies on the Congregation Council and Nominating Team, for both annual and interim election.


c.  The Nomination Team shall provide at least two nominations for a single vacancy.


d.  For mulitple like positions, the Nominating Team shall provide at least two additional nominees than the number of vacancies, but not more than two nominees for each multiple vacancy.


(Note: If vacancies  on the Congregation Council also include varying length of terms, the Nomination Committee does not nominate persons by term. After the proper number of persons have already been elected by ballot, who serves which term is determined by lot.)


e.  The Nominating Team will provide, upon request by the Congregation Council, one or more nominees for additional positions to represent the congregation, i.e. delegates to the synod and conference assemblies, as well as others as needed.

B4.05.  The responsibilities of the Audit Team shall include:


a.  Annually the Audit Team shall request from all finance officers of the congregation, including any organizations and auxiliaries that are a part of it, their financial records to be included in the Audit Team’s annual audit.


b.  The Audit Team shall submit its report of the annual audit to be included in the congregation’s annual report.

B4.06.  The responsibilities of the Mutual Ministry Team shall include:


a.  The Mutual Ministry Team shall keep the pastor(s) and staff advised about conditions of mutual ministry within the congregation, interpreting at the same time the concerns and ministry of the professional leaders to the congregation.


b.  The Mutual Ministry Team shall be involved in ministry review/evaluation, recommendations with continuing education, and for compensation and support for all paid staff persons of the congregation.

B4.07.  The responsibilities of a Call Team will be defined by the Congregation Council at the time the team members are appointed.

Chapter 5.  MINISTRY NETWORKS

B5.01.  Ministry Networks are made up of similar-focused Ministry Teams. The Network is to become a primary resource for the Ministry Team in a variety of ways as needed: direction, support physically and morally, and as a sounding board . Networks become a conduit of communication and accountablility with others. Network teams are also to become visionary for their area of ministry. Network teams may vary in size but should have at least two key leaders: a coordinator that is more of a visionary coach and a resource person who can become a key resource to ministry teams.

B5.02.  There shall be a Worship Network.

a. The mission statement for the Worship Network is “Helping people meet and get to know their LORD as they experience Him and are empowered by His Grace.”

b. The Worship Network is receive under its umbrella all ministry teams that are related to worship.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

d. The network team is invited to contribute to the vision of the congregation for worship in the broad sense, attending in that vision to such congregational needs as:

1. the services of God’s house, seeing that among styles offered the best of our Lutheran heritage is always represented.

2. that competent worship asssistants are enlisted and trained, and that needed materials and equipment are provided and properly cared for.

3. that assistance is provided that there are groups and choirs to enhance the various worship styles of the congregation.

B5.03.  There shall be an Evangelism Network

a. The mission statement for the Evangelism Network is “Reaching out and introducing people to an eternal relationship with their LORD.”

b. The Worship Network is receive under its umbrella all ministry teams that are related to worship.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

d. The network team is invited to contribute to the vision of the congregation for worship in the broad sense, attending in that vision to such congregational needs as:

1. stimulate and lead all members of the congregation in continuous, and from time to time, concerted endeavors with the Gospel to reawaken the spiritually indifferent as well as reach others who are as yet unwon.to Christ. To this end the network shall devote itself to deepening spiritual life in the congregation.

2. periodically study the parish area including the persons to be targeted for invitation by the congregation, providing recommendations and encouragement for ministries to address outreach to them.

3. look at ways to make the assimilation of new members into the congregation more effective.

4. along with assistance from the Communication and Technology Network, regularly review the corporate witness of the congregation, i.e. signage, communication pieces including bulletins and newsletters, advertising, newspaper articles, bulletin boards, historical records, etc.

B5.04 There shall be a Youth & Family Education Network.

a. The mission statement of the Youth & Family Education Network is “Introducing youth to JESUS and transforming families on their faith journeys into discipleship.”

b. The Youth & Family Education Network is receive under its umbrella all ministry teams that are related to worship.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

d. The network team is invited to contribute to the vision of the congregation for youth and family education in the broad sense, attending in that vision to such congregational needs as:

1. in association with the pastor, lend support, inspiration and direction to the education and discipleship ministries of the congregation.

2. where they are at least equally appropriate, encourage the use of teaching and worship materials published or recommended by the Evangelical Lutheran Church in America.

3. assist in recommendations, recruitment and coaching of persons to lead the identified educational ministries of the congregation.

4. be ready to assist the teams planning for and providing various schools within the congregation.

5. organize, direct and provide staffing for the nurseries conducted during worship.

6. assist in providing vision for future change and transformation in the congregation’s educational ministries.

7. when appointments are to be made of superintendents for schools within the congregation, those names shall annually be approved by the Congregation Council.

B5.05.  There shall be an Adult Discipleship & Leadership Network.

1. The mission statement of the Adult Discipleship & Leadership Network is “Growing adults in discipleship on their faith journey with our LORD.”

2. The Adult Discipleship & Leadership Network is receive under its umbrella all ministry teams that are related to adult education.

3. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

4. The network team is invited to contribute to the vision of the congregation for adult education in the broad sense, attending in that vision to such congregational needs as:

1. in association with the pastor, lend support, inspiration and direction to the adult education and discipleship ministries of the congregation.

2. seek to introduce the church’s periodicals into the homes of the congregation.

3. assist in recommendations, recruitment and coaching of persons to lead the identified educational ministries of the congregation.

4. assist in providing vision for future change and transformation in the congregation’s educational ministries.

5. If the “Introduction to Discipleship” class which is part of our new member orientation is considered a 100 course, Bible Studies and other classes pertaining to faith practices and discipleship should be considered 200 courses, “Discovery of Your Spiritual Gifts” is the introduction of the leadership series which would be 300 courses.

B5.06.  There shall be a Youth Ministry Network.

a. The mission statement of the Youth Ministry Network is “Helping youth and young adults come to know their LORD and claim the name of Christian.”

b. The Youth Ministry Network is receive under its umbrella all ministry teams that are related to youth programming.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible. The Youth Ministry Network Team should have youth representation on it.

d. The network team is invited to contribute to the vision of the congregation for youth ministry in the broad sense, attending in that vision to such congregational needs as:

1. help the youth group(s) accomplish its/their purpose according to its/their mission and vision.

2. coordinate youth and young adult activities and ministries in the congregation. Encourage that these utilize evangelism outreach as often as appropriate.

3. assist in providing support, recources and leadership in the youth ministries.

4. encourage and develop leadership among the youth.

5. determine the interests and needs of young people in both the congregation and community, and encourage and resource ministries to meet them.

6. delegate planning responsibilities to youth and young adults where appropriate.

7. promote synodical youth and young adult programs and events, including the summer camp program.

8. bring into awareness the Call into word and sacrament ministry, as well as other full-time church vocations as possibilities for the youth and young adults of the congregation.

9. be a resource for the youth in any other way possible.

B5.07.  There shall be an Outreach Ministry Network.

a. The mission statement of the Outreach Ministry Network is “Daily reaching out in service of our LORD as we see Him in the lives of others.”

b. The Outreach Ministry Network is receive under its umbrella all ministry teams that are related to outreach.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

d. The network team is invited to contribute to the vision of the congregation for outreeach in the broad sense, attending in that vision to such congregational needs as:

1. to extend Christian compassion and helpfulness to the ill, aged, orphaned, underprivileged, imprisoned, and in general persons of all ages in need of aid in body or soul, within both the congregation and parish, as well as beyond.

2. along with the Worship Network, to work with the various prayer ministries of the congregation.

3. to enlist in these efforts as many as possible of the individual members, prospects and organizations of the congregation who possess spiritual gifts of caring.

4. to take responsibility to study social conditions, primarily in the local community, in order to bring the cleansing and healing light of Christian truth to bear upon critical problems through Christian dialog about the facts and issues.

B5.08.  There shall be a Stewardship Network.

a. The mission statement of the Stewardship Network is “Help people see how they have been blessed to be a blessing to others.”

b. The Stewardship Network is receive under its umbrella all ministry teams that are related to stewardship.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

d. The network team is invited to contribute to the vision of the congregation for stewardship in the broad sense, attending in that vision to such congregational needs as:

1. to evoke and promote the expression of Christian faith in daily living through teaching the Christian use of money, time and talent.
2. to diffuse knowledge of the congregation’s local, national and worldwide ministries.

3. strive to lead the congregation’s members to higher levels of proportionate giving for the Lord’s work.

4. be responsible for the annual Every Member Response program to lead to an informed and grateful commitment to give.

B5.09.  There shall be a Communication & Technology Network.

a. The mission statement of the Communication & Technology Network is “Improving old ways and finding new ways to share CHRIST in a new day.”

b. The Communication & Technology is receive under its umbrella all ministry teams that are related to this network.

c. The network is to coordinate the ministry of these teams with others and be available to them to assist in finding whatever resources they might need to conduct their ministry, as well as assist in their ministry whenever invited and however feasible and possible.

d. The network team is invited to contribute to the vision of the congregation for communication & technology in the broad sense, attending in that vision to such congregational needs as:

1. to assist the Worship Network with all technology for worship.

2. to assist the Evangelism Network with all aspects of corporate witness, including both hard copy and technology communication pieces, and all signage.

3. to develop and maintain the congregation’s website.

4. to assist in recruiting and training technicians to bring the visual dimensions to worship.

5. to introduce new technological resources to the congregation.

Chapter 6.  INACTIVE MEMBERS

B6.01.  An inactive member is anyone who, for a period of one year, does not meet the criterion of being a member of this congregation, as specified in the Constitution C8.04.

B6.02  An inactive member is further defined as a member who has not responded to the following efforts:


a.  visit from the pastor;


b.  letter or visit from the Evangelism Network.

B6.03.  Once a member of this congregation has met the criterion in C6.01 and C6.02, they will be placed on the inactive roll of the congregation.

Chapter 7.  ORGANIZATIONS AND AUXILARIES

B7.01  The president or other named key leader of each organization or auxiliary within the congregation shall submit to the Congregation Council a monthly report of the activities of their organization, and shall submit to the church office an annual report, by the end of the calendar year, to be included as part of the congregation’s annual report.

B7.02  Each organization or auxiliary within the congregation that has its own financial account(s), the treasurer of that organization or auxiliary shall render to the Audit Team in January when asked for, their financial records to be included in the church’s annual audit.

