Continuing

Resolutions

of

Christ Lutheran Church

Anywhere, USA

(Congregation and Building Use Guidelines)

(These resolutions stand beyond and must be consistent with both Constitution and By-Laws)

(Continuing Resolutions can be modified at any Congregation Council meeting)
(As deomonstrated here, these would be in addition to By-laws)

(If to be in lieu of By-laws, see example By-law content to insert appropriate descriptions of organization on the next page)

(The wisdom of having continuing resolutions is that wrong assumptions are not made by nearly everyone)

Continuing Resolutions

Christ Lutheran Church

Anywhere, USA
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I.  Mission (and Structure) of the Congregation

A.  The mission statement for Christ Lutheran Church reads,
"To experience CHRIST
and share Him with others"

1.
This statement gives shape and meaning to absolutely everything we do at Christ. It declares why we exist as a congregation.

2.
If we realize there is something we are doing, or that we are considering doing, that does not support the fulfillment of our mission, we will immediately set that activity or program aside. Our mission statement, along with our vision, our core values and core beliefs, become the overall measurement of everything we do as a congregation.

3.
An expansion of that statement for the purpose of explanation and clarification reads as follows:  to actively invite people to meet Jesus Himself, grow them in discipleship to Him, and send them out into the world empowered by the Holy Spirit!
B.  (If the congregation does not have separate By-laws, this is where by-law content is to be inserted)

     (For that content, see sample Transformational By-laws. If there are By-laws, remove “and Structure”)

II.  Ministry of the Congregation

A.  Regular Worship Services
    Congregational Guidelines
1.
If dictated to be indigenous, more than one style of regular Worship Services of Word and Sacrament will be scheduled and members are expected to regularly avail themselves from these opportunities to hear God's Word and receive His Grace.

2.
Babies and young children are always welcome in church for worship services. Parents are encouraged to bring their children to worship together as a family. However, recognizing that there will be times or even periods of time where this becomes impractical for young children, we maintain an appropriate staffed and equipped Nursery. The Nursery will be professionally staffed at least one Service per Sunday. At times when the Nursery is not staffed, parents may use it providing their own supervision. The Nursery is not intended to be available for assumed regular or preferred usage. Please also appreciate that only preschool children should be considered for the Nursery.

B.  When a Child Is Born
     Congregational Guidelines
1.
Parents, please notify the pastor on the day of your child's birth. Even though it may not be possible with a brief hospital stay, Pastor would like to visit the new mother and child as soon as that is possible. Also, the congregation wants to be able to offer its congratulations and thanksgiving for mother and child the next Sunday at worship.

2.
As soon as reasonable after birth, children are to be baptized, wherein God claims them as His child as well. There seems to be no legitimate reason for waiting for several months before the Sacrament of Holy Baptism is extended, unless, of course, the health of the child warrants it. After arranging the date with Pastor, please give him/her in writing the full name of the child, date and place of birth, and the name(s) of the sponsor(s), (and parent[s]). Also, please realize that your child will be baptized a Christian, not a Lutheran. God's sacraments do not belong to any particular denomination, and God does not baptize us a Lutheran, Methodist, Roman Catholic or whatever. This will be a Christian Baptism, not Lutheran. Sponsors, likewise, do not need to be Lutheran, but they should be active Christians in this or another Christian congregation. Special arrangements can be made when it is necessary for one or more sponsors to be represented at the baptism by proxy. Let pastor know when you are having a sponsor-by-proxy, at least two-to-four weeks before the scheduled baptism. This is to allow time for correspondence both ways through the mail with the sponsor. Also, in this way whoever is elected to "stand-in" for the sponsor on the day of the baptism has seen, and is clearly giving, the answers of the actual sponsor.

3.
Baptisms will normally be conducted during a regular Worship Service of the congregation. We realize, however, there may be extenuating circumstances that call for a different arrangement.

C.  Weddings
       Congregational Guidelines
1. When one of our members is to be married in the home congregation of another, our member should Pastor or the church office of the wedding. This allows both recording the change of status in our records, and our congregation to join in prayer for the couple as well.

2. The normal guideline shall be that Pastor will officiate at Marriage Services where one or both marrying persons are members of this congregation. To this end, a series of counseling sessions shall be arranged in advance of the wedding. In order for that pre-marital counseling to be provided effectively, with only negotiated exception, Pastor is to be consulted by the couple ninety (minimum sixty) days in advance of the desired date for the service. Before making any other arrangements for their marriage, it is recommended that the couple clear their date for the wedding with Pastor first. If making other arrangements necessitates a change of date, that is understood.
3.
Before solemnizing a marriage, Pastor shall counsel with the couple about their upcoming marriage and to get to know them as a couple. This enables Pastor to be part of solemnizing their marriage and asking God’s blessing upon it more responsibly.

4.
All arrangements for the Marriage Service, including the selection of music, shall be made in consultation Pastor. Not all music edifies a worship service. Due reverence shall be maintained in the preparation for, and the celebration of, the marriage.

5.
Holy Communion may be offered in the Marriage Service, but only if the offer is extended to the entire congregation of wedding guests in attendance. Our church does not believe the Sacrament should ever be offered exclusively to just certain persons present.

6.
The couple desiring their marriage solemnized are responsible themselves to contact the organist and soloist, if they are to be part of the Service, and to inform them of the date and time of the rehearsal which will be scheduled with Pastor. Proper celebrative decorum should be observed at the rehearsal.

7.
The marriage license shall be in the hands of Pastor by the time of the rehearsal. If the license is not reviewed and completed prior to the service, our state law does not allow the service to take place.

8.
Approving church decorations is the responsibility of our Worship Network Team. Any such decorations which have not previously been used in our building must be approved by them. If a runner for the aisle is to be used, arrangements for it must be made by the couple with a florist or other source. The congregation does not provide one. Candles that are used, other than those that always appear on the Altar, must either be furnished by or replaced by the couple. The couple is also responsible to meet and let the florist into the building if there is to be an early delivery before the wedding.

9.
Taking pictures with flash bulbs or floodlights during the worship service is prohibited except during the processional and recessional. During the service it becomes a distraction to Pastor, the wedding party and the congregation gathered. Opportunities to recreate any or all portions of the service can be provided following the service. Non-flash pictures can be taken any time during the service, but only from the rear of the gathered congregation. Applying these same guidelines, taping the service can be with handheld from the rear of the congregation, and/or an unattended tripod in the Chancel.

      Building Policies
1.
Use of confetti and birdseed is not allowed. Birdseed gets into the lawn and grows as weeds. Rice is acceptable, but may not be thrown within the building. Appreciate that The Audubon Society has written numerous articles to explain that rice is no threat to the birds. If rice is to be thrown, however, it must be done outside.
2.
There will be no charge to members for the use of the church for wedding or reception, since members maintain the church building for such purposes by their regular offerings. It is a rarity that neither of the couple is a member of our congregation, but when such permission is given, such as to another congregation to use our facility, it is anticipated that maintenance costs will be provided to whomever they have arranged to provide them, and that the building is returned to its found condition.

D.  Funerals
General Statement:  Funerals of active members would be anticipated to be held in the worship area of the congregation where the member was nourished and sustained by Christ in this life. Other arrangements would be made by the immediate family and Pastor. At the heart of the Christian Faith is the triumphant victory of our Savior in the Resurrection! In this victory God established the Communion of saints, of which our congregational family is a part stretching all the way into eternity. Comfort is offered through God's Word. Therefore, the Word of God will be preached.  Eulogies that extol the merits and achievements of the deceased are not consistent with our theology, which identifies we are all dependent solely on Jesus Christ to be saved. Therefore they will not be used.  A tribute to what a relative or friend meant to the person sharing it is definitely in good taste, as would be sharing personal insights about the deceased. But again, this should not become a litany of their successes or accomplishments. Singing or playing hymns is encouraged, including singing by the congregation gathered. Funeral costs bear no relationship to Christian character. While expense is assumed to be a personal thing, we want members to appreciate that more expensive is not more Christian. Cremation, if desired, is completely consistent with biblical theology and, contrary to what some might have heard, is not at all discouraged within mainline Christian traditions. Likewise, we believe it is consistent, for those who desire, to be organ donors, or give their entire body for medical research. First Corinthians 15 should be noted to appreciate the difference between our physical and spiritual bodies.

      Congregational Guidelines
1.
With the death of a member of the congregation please notify Pastor immediately so contact can be made with the family for consolation and beginning to make arrangements of time and place for a service. Do not firm up any such plans without making this contact. Especially during such time, remember that not only your pastor but fellow members are eager to be of comfort to you and assist you at this time. Pastor would also appreciate being informed when members of your extended family have passed away. When sharing such details on a Sunday morning, please offer a sheet of paper with details as well. Contact by phone generally allows them to be written down by Pastor. You and your family will also be remembered in prayer. Should you have difficulty reaching the pastor, please phone any Council member for assistance.

2.
Before you begin to think through arrangements, please realize that nothing requires a viewing of the body or wake at a funeral home or elsewhere. Only you and what you know the deceased would appreciate should determine what you decide. Remember, however, even if you decide not to have a viewing, it is important in the grief process for close family members to have seen at some time the deceased body. If a public viewing is held, it should be before the service. If any part of the viewing is at the Church, it shall be outside the worship area. Prior to the Service the casket shall be closed, and remain closed thereafter.

3.
A memorial service may be held at the Church or elsewhere in lieu of a Funeral Service.  This type of Service may be held at any time before or after the body has been cremated or donated for medical reasons. A memorial service can also be held before or after a funeral or burial that is scheduled elsewhere. This Service may even be scheduled much later after a death, but in all circumstances is to be scheduled only in consultation with Pastor.

4.
Since there are many God pleasing ways with which to remember and honor our dead, members are encouraged to consider recommending memorials to honor loved ones, rather than huge amounts of flowers that do not last. All memorials are properly entered in the Church's Memorial Book. Plaques, however, will not be hung nor inscriptions entered on the items given. Paper bookplates used in books, however, are an exception. Simply by asking, a complete explanation of this will be provided by Pastor.

5.
A member may have a military funeral. The pallbearers may wear their military uniforms.  Members of a veteran’s organization may wear their official uniforms subject to confirmation by Pastor. Ceremonial portions that they may wish to observe, however, will be separate from the liturgy of the church’s service.

6.
Fraternal organizations will not be allowed to formally participate in leading the worship service or graveside service of the church. If members of a fraternal organization serve as pallbearers, they should not wear their organizational attire. They may be permitted, however, either before the service at church or after the graveside service at the cemetery, if there is one, to perform their ritual with or without their organizational attire.

7.
If other responsibilities allow, the pastor will be more than willing to conduct a funeral for those who die and are not members of the Church.  Before deciding to use the church setting, however, the bereaved should consider whether the deceased would have wanted such a service at the church or not.

      Building Policies
1.
The congregation encourages its members to have funeral services in the worship area of the church building. We question whether this service could be more meaningful anywhere other than in the House of Worship where the departed has worshipped? We also appreciate there might be exceptions to this principle.

2.
The use of the building, the services of Pastor, the music of congregation musicians, and the maintenance of the church facility are all part of the congregation’s ministry and shall be provided at no cost to the bereaved.  Please consider these available to you since members support the congregation’s ministry for such purposes by their regular offerings. Those still wishing, in spite of this recommendation, to give something Pastor, are encouraged to give it to the Pastor’s Discretionary Fund, through which he/she is still honored by being able to determine how it will be spent.

E.  Fees For Services
1.
Because the congregation has made a commitment to provide for the full costs of livelihood for our pastor and his/her family, there are no additional fees for members, for any of his/her services, nor does our pastor seek honorariums for any services provided.

2. Nevertheless, because some still continue to present the pastor with an honorarium for pastoral acts of baptism, confirmation, marriage and funerals, when these are still insisted on being given, please give them to the Pastor’s Discretionary Fund where you have still honored him/her with the choice of how the money will be spent.

F.  Schools
General Statement: The church provides opportunities for persons of all ages to grow as disciples of Jesus Christ. It is anticipated that our families will regularly participate within these schools as they are provided.

      Congregational Guidelines
1.
Inasmuch as both worship and education are vitally important for Christians at any age, when both worship and education are offered on Sunday morning, schedules will be arranged so that both may be participated in by everyone. We never want anyone to have to choose between worship and education.

2.
Our church invites opportunities to ecumenically conduct educational programs with other congregations in the community, and at the same time we also offer our facilities for conducting such opportunities.

G.  The Use Of Church Property
      Building Policies
1.
For a period of time when not otherwise needed by our congregation, chairs, tables and other pieces of equipment may be borrowed by a member or another congregation at the discretion of the President, key Property Team leader or Pastor. Any other loan of equipment should first be approved by the Property Team or the Congregation Council.

2.
Anything that is borrowed from the congregation must be returned in the same condition as it was borrowed and by the agreed date and time.

3.
The individual or organization that borrows church equipment is responsible for all repairs or replacement necessary due to the borrowed use of the equipment. This does not include "normal" wear.

H.  Commercial Activities
General Statement:  Coming directly from the heritage of our Lutheran Church, we accept as our guideline this statement on commercialism: "Christian’s are grateful for God's love and mercy. As members of the church we find ourselves facing the needs to provide equipment and services called for by Christ’s mission for the church. These needs are responded to with our stewardship response, along with responsible leadership. In that way our regular giving as individual Christians to the general on-going ministry of the congregation testifies to the mission of our congregation. Commercialism, the selling of goods or services in the name of the church, for the purpose of securing funds to conduct the on-going operation and ministry of the congregation, its auxiliaries, or church-related institutions, vitiates the clear relationship between the giving of the Christian and the mission Jesus has given the church. It fails in more than one way to be a witness to Jesus Christ, and also creates false images of the church. The largest of these is that the church exists to solicit the support of others so it can do its own thing. Jesus calls us to the opposite, to “tap” our resources so that we can do the community thing, to serve it.  On top of that, to sell goods or services to the community clearly places the church in competition with others for whom it is their means of livelihood. That does not fit into our mission either. We will, however, as long as it does not compete directly with any area business, allow fund raising for special projects in house, not open to the public. To not compromise our own witness, we will open such activities to the community only when it is to benefit others, not us.


A safe summary of this guideline would be, “The church is called to use its own resources to serve the community, not to gather resources from the community to serve itself, to do its own thing.”
      GUIDELINES for fundraising activities at our congregation:

Various ministry teams or groups within our congregation may desire to raise funds to support their ministry. This is acceptable within the following guidelines:

1.
The event must have a beginning and ending date. On-going fund raising with the same method is not normally advised.

2.
Ideas such as bake sales, car washes, dinners, bazaars, carnivals, garage sales, craft sales, plant sales, mulch sales, paper and can drives, Christmas card sales, etc. are acceptable.

3.
If the funds are to be used internally for our church, the event shall be advertised only within the membership of the congregation, careful not to open it to the community.

4.
Only if the funds are to be used for benevolent causes beyond our congregation may the event may be advertised in the community, and then the cause must clearly be identified in each public notice.

5.
Posters advertising the event should be coordinated with bulletin and newsletter announcements.

6.
Selling or ordering may not take place on Sunday mornings in the primary worship or fellowship areas or the direct pathway from the main entrance doors to those areas.
7.
Using "suggested donation" or "minimum donation" is preferred to specific costs. The event should be conducted in a manner so that our congregation is proud to be involved, and the specific use of the net donations is prominently identified.

8. If there is any question as to the propriety of such an effort, the advisement of Pastor and/or the President of the congregation should be sought.
I.  Social Activities In the Building
General Statement:  There are a number of things viewed by some churches as immoral that Lutherans and other mainline denominations view as amoral. What this means is that we view them as neither good nor bad in and of themselves. Nowhere in scripture are these activities themselves condemned. Amoral activities for us include such things as dancing, smoking, card playing and alcoholic beverages.

      Building Policies
1.
No immoral use of our facilities, of course, will be permitted. The appropriateness of amoral activities, however, does need to be determined by a general consensus of what is perceived appropriate. For the purpose of guidance we have attempted here to offer some general definitions:

---Smoking in public gatherings becomes a personal or medical difficulty for many and therefore is not permitted within our facilities and discouraged at all church functions.  Smoking inside or at the entrances to church owned or rented facilities is prohibited.

---Alcoholic beverages, used as part of the entertainment for a church function, are not considered to be in good taste. The same is true for any group using our facility. If one of these beverages, however, is served with a meal, such as at a wedding dinner or an ethnic event normally calling for it, it would not be in bad taste. In the worship area, especially because of the discernment of the Sacrament, any other use of alcoholic beverage would not be appropriate.

---Card playing would only be appropriate in the fellowship space for that purpose, and then not involving gambling for money.

---Dance, in good taste, would be the same. We recognize the exception, however, of liturgical dance in the nave and chancel of the worship area.

2.
The Congregation Council, which can advise on these issues, needs to speak up if this policy is abused. Repeated abuse by any group using our facility would mean that future use would no longer be granted them. Any questions or concerns of appropriateness should be addressed to the Council as well.

Post-statement:  We are sensitive to the needs, backgrounds, convictions and consciences of some members who may not feel comfortable with this policy. It is not an easy policy to verbalize and we need to apply the guidance of Romans 14. These activities are within the realm of Christian freedom. It is neither right nor safe for Christians to force their viewpoints or personal behavior standards and patterns upon other Christians. Therefore, all members will have to determine for themselves their participation within something that is allowed or disallowed.

J.  The Community
Statement of relationship:  In the separation of church and state, the congregation, as part of the Church, is different from other human organizations. It is, nevertheless, a part of the community in which it is located, much the same as public schools, local government agencies, or other institutions and organizations. We receive many benefits from the community and we certainly owe something in return. At the same time the church has a divine mission within the community, apart from anything it may receive from the community. A congregation with only a “Church” perspective is nowhere near filling the mission Christ has given it.

    Following are some examples of what the congregation receives from the community:  Our members are drawn largely from it. At least a part of our income is derived from community resources and from employment that these provide. Public utilities are provided that we use. Our police and fire protection is a community contribution. Many benefits from the government infrastructure can be listed, and on and on.

    For all of this we owe something in return. We owe willing obedience to the laws that may affect us, to a point where something contrary to Christian conscience might be required.  We owe taxes if they are levied, and gratitude for the exemption we presently enjoy. We owe interest in the life of the community, concern for its highest well being, and whatever else we might do to support that.

    This has many practical applications:  a building and grounds that are a credit to the neighborhood, a decent and orderly management of all congregational business, a positive contribution to the development of good citizens, a proper encouragement of our members to participate in wholesome community enterprises and activities, and much more.

    Some regard church buildings as not having any connection with the concerns or needs of the community. Such an exclusive view, that the church building is only for those inside the church and only for church-related activities, can only be overcome if we make a sincere effort to invite outside groups to use our facilities without charge. By having an open door policy for civic and service groups, we can demonstrate that the Church belongs to the community. By making the church’s fellowship area available regularly for civic and community organizations, we can make a positive witness to the community of our concern and involvement in its life. Christianity must bear a clear witness to the community in three ways:  [1] by taking our witness into the world of our daily lives, [2] by having our members participate in the community life of politics and service, and [3] by inviting the community into our facility.

    Therefore, we should be receptive to opportunities for community service organizations to use our facilities. These organizations would include wholesome civic and service groups in the area. It does not include, however, commercially vested individuals or groups where use of our facility would contribute to their profit. Normally our facilities are not available to profit-taking groups, as that itself compromises both our mission and witness. Also important is that it will bring into question and jeopardizes our nonprofit status. Many churches have lost that status. Groups that do use our facility should not be allowed to conduct any activity in our building that is contrary to our understanding of the Christian Faith or our use of the facility. This principle needs to be understood in the broad sense, since there are many areas of life where Christians can honestly agree to disagree with one another. An exception to this guidance is made for the Organist or Music Director of this congregation in that this person may, in concurrence with congregational leadership, use the church facility and music equipment to give individual music lessons on a not-to-interfere basis.

      Congregational Guidelines
Inasmuch as our congregation owes the community something in return for what we receive from it, we should intentional in contributing to it. Even if we were to have received absolutely nothing from the community, we would still have obligations to it--obligations inherent in our mission. For example, we owe the community an example of corporate Christian living of high order, the constant public proclamation of high ideals and standards of civic righteousness, frank judgment upon community wrongs, and above all, we owe sharing with it the Gospel in word and deed. Our congregation is not an association apart and aloof from the community. Jesus intends us to be salt and leaven and light, none of which may have any material value, except as they penetrate and permeate the environment.

      Building Policies
1.
Use of our facility may be granted to non-profit groups whose purposes are not in conflict with the mission of our Church.

2.
Use, when it is granted, will be without charge as part of the outreach of our congregation. Donations toward such as utility costs incurred will not be solicited, but will graciously be received when offered or extended. Neither should the reading of this portion of our policy be seen as soliciting reimbursement.

3.
Permission for use may be granted only when there is no present or anticipated conflict with the Church's own calendar. Also the group must be made to understand that while such exceptions are rare, there could be seasonal changes in the congregation calendar that would require their shift of particular meeting days. 

4.
Singular or occasional usage requests may be granted by Pastor or the President of the congregation. (They need to check with each other)

5.
Regular or on-going usage may be granted conditionally by Pastor or the President, but must be approved by the Congregation Council before such permission becomes regular or ongoing. All on-going permitted usages of our facilities should be reviewed annually by the Congregation Council.

6.
Groups using our facilities are not to remove any equipment from the premises without permission from either the key Property Team leader or Pastor.

7.
Groups using our facilities and equipment are responsible for repairing or replacing any property that is damaged. They are expected to leave the building and equipment clean, neat, and in good order. Any repeated violation of this is to result in the immediate termination of their use of both facilities and equipment.

K.  Ecumenical Relations
General Statement: It is the desire of our congregation and its pastor(s) to participate ecumenically in any effort or ministry with other Christian congregations that will further the ministry of Christ in our community. It is important to understand that it is a witness to Christ’s unity that we seek to support, not one that is compromised by sectarianism. There are from time to time ministries that seek our support whose purpose is not true to the one holy, catholic and apostolic Church. We will not be a part of any ministry that would compromise or alter our witness; we can only be faithful to the mission Christ has given us.
